MCAC Board Meeting Rules/Format

Prior to Board Meeting:

1) Communication VP sends out "request for meeting topics" one week or more before the board meeting 

2) Board members respond with items, readings, links, etc. so that VP of Comm. can send agenda out before weekend.  Send out three days prior, action required

3) Board members to prepare written update prior to board meeting, and distribute as appropriate (will discuss if standard format to be developed?)

Board Meeting (5:30 – 7:00):

1) Meeting will start promptly at 5:30

2) President will serve as timekeeper

3) President asks for additional agenda items

4) Part I.
Officer (and committee) strategic status reports. (5 minutes each)

a. Issues should be explained and decisions requested

b. Long term strategy discussions should not take place in this area of the agenda 
5) Part II.
Review action items from previous meeting (20 Minutes)

6) Part III.
Immediate chapter issues that need to be discussed that did not make it to the agenda or were suggested for later discussion due to controversy, complications, length, etc.

a. For example, this may include the appointment of a new director, a complicated committee issue, the strategic plan, etc.

b. Board members are invited to raise issues which were not submitted for the published agenda

7) Always have a hard stop at 90 minutes

8) Items that did not make it into the meeting can be carried over to next month or a small committee of interested board members can be formed to investigate, make recommendations, etc.

9) End of meeting: Summary provided for items missed due to tardiness of board members

10) Committee meetings will not interfere with board meetings

After Board Meeting:

1) Board members to follow up on assigned action items, and communicate progress in Part I of the next regularly scheduled Board meeting

2) Communications VP to distribute DRAFT meeting minutes within 4 business days, with request of discrepancies within 2 additional business days

3) Communications VP to post final meeting minutes to website within 8 business days from meeting

If You Are Going To Miss The Meeting:

1) Send an email to the Board at least one day prior to the meeting stating that you will not be in attendance (The bylaws require that you not miss three consecutive board meetings)

2) Include your Officer update 

3) Give an up-to-date status on your action items
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