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In the past, project success has been defined too narrowly as
simply meeting time and cost constraints for a given scope of
work. However, in order for an IT project to be completely
successful that basic definition of success needs to be extend-
ed to include meeting return on investment expectations,
product quality, stakeholder satisfaction, security, maintain-
ability and adaptability. Also, the formal methods and tools
of the project management discipline need to evolve to
address the changes in modern software engineering and our
high-tech global workplaces.

With this broader and more appropriate definition of suc-
cess, I'T project management techniques and tools can be
modernized, extended, and otherwise focused to be more
effective. Project Management for Modern Information
Systems describes and illustrates practices, procedures,
methods, and tools for IT project management that address
this extended definition of project success for modern times.
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This Book...

+ Focuses on “managing modern IT proj-
ects for success” in today’s fast paced,
globally oriented, high tech world

» Shows how to define critical success
factors for IT projects, both completion
factors and satisfaction factors

« Is extremely timely and of vital impor-
tance to all IT professionals especially
project managers and upper IT manage-
ment since it describes and details both
the specification of IT critical success
factors and how to establish practices,
metrics, and controls for each factor
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