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Program Meeting Announcement
March 20, 2007
Program Meeting at 5:15 PM
Clarion Hotel and Conference Center
3600 Dunckel Drive, Lansing, Ml

Bonus Speaker: Maureen Myers
Topic: Implementing Project Management for New Product Development

Dinner Speaker: Dave Davis
Topic: Issue Management in Project Teams

To Register go to : http://www.pmi-mcac.org/
And use the Monthly Program Meeting Link
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Infernational Insfitute for Learning, Inc.

MICHIGAN CLASS SCHEDULE

Eam PDUs and Advance Your Career!

The Project Management Cerificate Program:
The Kerzner Approach® to Project
Management Excellence

Project management certification demenstrates to
current and potential employers that you possess a solid
foundation of experience and education in project
management that can have a positive impact on
bottom-line results., Join the thousands of project
managers who hawe taken this course on their way to
PMP® certification!

$2,895.00 | 46Hours | CEUs: 4.6 PDUs: 46

Apr 4.5, 2007 Dearborn, MI
May 15-16, 2007 Grand Rapids, Ml

Building High Performance Teams

The goal ef this course it to provide you with the skills to
properly lead and/or participate in productive project
teams. You will identify the key processes and skills
necessary for successful high-performance teams.
$1,29500 | 14Hours | CEUs: 1.4 PDUs: 14
Apr 23-24, 2007 Sterling Heights, MI

Accounting and Finance Principles for Project
Management Practitioners

Each project professional must have a thorough
grounding in principles of accounting and finance in
order to determine the project’s contribution 1o
economic value and to ensure that the project results in
a competitive advantage with maximum cash flow.
Learn what you must do in order that any last minute or
unplanned costs, expenses, or allocations do not affect
your project’s finandal outlook,

$1,295.00 | 14Hours | CEUs: 1.4 PDUs: 14
Apr 16-17, 2007 Grand Rapids, MI

Stakeholder Relationship Skills for Project
Managers

This 2 day course is designed to provide project
managers with the ability to analyze the complexities of
major stakeholder relationship categories, apply the
most appropriate interpersonal relationship skills to the
different categories of relationships and align the
dynamic needs of the stakeholders with a project’s
objective throughout the project life cyde.

$1,295.00 | 14Hours | CEUs: 1.4 PDUs: 14
Apr 12-13, 2007 Sterling Heights, Ml

To view full course schedule visit wwwiil.com

0PM3® Standard Knowledge Course

If you are seeking in-depth knowledge on PMI's OPM3®
standard or even considering working as a consultant or
assessor in the new and emerging field of the
Organizational Project Management Maturity Model
(OPM3], this program will provide you with the
necessary knowledge to build upon for future success.
The 2-day OPM3 Knowledge Course, provided in
cooperation with DNV is an excellent way to prepare for
the entrance exam, the first step in becoming a PMI
Certified OPM3 Assessor or Consultant.

$1,495.00 | 14Hours | CEUs: 1.4 PDUs: 14
Jun 21-22, 2007 Dearborn, MI

Project Estimating and Scheduling

The goal of this course is to equip you with the
necessary knowledge, skills, and technigues so that you
can establish realistic schedules and budgets for
projects that support business objectives and meet
client expectations.

51,295.00 | 14Hours | CEUs: 1.4 PDUs: 14
Apr 10-11, 2007 Dearborn, MI

wwwiil.com/apmc

FEATURED PRODUCT!  waitcoymyetary

Advanced Project Management Certification
The Kerzner Approuch® to Best Practices (APMC™)

Your Potential. Your Company's Bottom-line. We Connect the Two.

A huge part of your company’s SUCCESS is YOUr SUCCess 25 & project manager.
Increased efficiency and preductivity in preject management bring increased returm
on investment for your company. S¢ go ahead, propel your career and help your
company reap rewards!

The APMC™ live el earning curriculum is designed to help you leam how to control
complex project management issues—from managing risks and quality to managing
scope and budgets,

m Take from 3-12 months te complete the 64-hour online program

B Earn 64 PDUs when you attain your APMI™
B Complete two required courses, a self paced simulation and three elective courses

Find out if you qualify! New Program Series begins Quarterly.

k APMC

Advanced Project Management Certification
Kerzner Approach™ to Best Practices

The Project Management elibrary: The Project Management
Certificate Program

Web-based, on-demand PM training for the Individval or Enterprise

Individval License (270 days): 51,750
11 Modules/28 Lessons
45 hours/45 PDUs

Self-directed, dynamic, interactive, PMBOX™ Guide - Third edition aligned content
available right from the desktop

Includes assessments, engaging graphics, interactive activities, knowledge
checks, PMP® Exam Tips, scenaric-based simulations, helpful hints and more

Take a FREE program tour at www.iil.comy/pm/eLibrary.
If your organization has 2 group to train, please contact Dustin Kanady at

800.225,1533, ext-5071 or email eLibrary@iil.com for more information on cur
enterprise pricing.

For more information on these programs, please contact Kathy Tchernychova at 212.515.5125 or Kathy. Tchernychova@iil.com

For queries on onsite/group fraining, please contact Michael Connolly ot 212.515.5161 or Michael.Connolly(@iil.com

APMC™ is a trademark and Kerzner Approach® is a registered trademark of International Institute for Learning, Inc.
PMI=, FMP# OPM3® and PMBOR® are registered trademaris of the Project Management Institute, Incregistered in the United States and other nations.

www.iil.com

International Institute for Learning, Inc. 110 East 59th Street, New York, NY 10022
Phone: 800.325.1533 or 1.212.758.0177 | Fax: 1.212.755.0777 | Email:learning@iil.com

IILis a PMI® Chartered Registered Education Prowider and a member of the PMI® Corporate Council and Platinum Alliance Grcde
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Message from the President
John Le Tourneau, PMP

Hello Everyone!

As you many already know our chapter board elections are coming up very quickly. The
board is responsible for running the local chapter as per the bylaws established by our
membership. The board meets on the first Tuesday of each month and the minutes are
published on the chapter website.

One recent pursuit being addressed by the board and our VP of Membership Dan Buonondono is a member
survey. The survey is meant to provide data so that programs and activities can be tailored to the needs of
the membership. Our goal is to get all of our members participating in a dynamic chapter environment.

Another activity that we are addressing with Arun Sampath is the definition of our outreach mission. Should
we reach out to corporations, academic institutions, the community, or all of these choices? As with most
organizations, our resources are constrained and the decision of getting the most bang for our efforts is not an
easy one.

We are also knee deep in discussions and decisions surrounding our October Professional Development Day
(PDD). Amy Piper is doing a superb job of moving this process along, the board is involved in decision
making and often times individually as committee members.

Another topic of discussion at board meetings is chapter finances. We recently approved the tax forms
prepared by Karl Meier and review the revenue and expense statements on a regular basis.

I hope this gives you a little feel for what we do as a board and at the board meetings. If you enjoy being
involved in the administration of a professional group, or would like more experience in doing so, we have
many great opportunities! Another thing that we do is build great relationships and friendships with other
board members that often times extend outside of the PMI world. Take some time at the next PMI function to
observe the interactions between board members. 1 think you will notice a congenial atmosphere between
like-minded professionals that step forward to get things done together.

If you are interested in being a part of this great team, | encourage you to run for a chapter board position!

Past President
Stanley Samuel, MBA, PMP

Many times | have heard project managers say that if they obtain their PMPs then they have managed to
prove their project management expertise in the industry. This is so untrue; however having the PMP
Certification is just like touching the tip of an iceberg. PMP allows a project manager a foot in the door of the
vast project management network (people and knowledge) across the globe. PMP Certification through PMI
helps a person to start proving his worth and also helps them sharpen their project management skills. One
of the simplest ways to enhance one’s skills in project management is being part of the local PMI Chapter
Board, which connects with the PMI Headquarters at large.

I have been on the MCAC Board for the past 3 years and before that | used to teach PMP preparation classes
for about 2 years in the New Jersey PMI Chapter. During all this time | was able to network with one of the
best project managers and project directors in the industry. As the saying goes, “Iron sharpens Iron”. | truly
see that it was my interactions with these PMs that made me a better project manager, rather than just
passing an exam.
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At this juncture | want to encourage you and invite you to start thinking of being part of the MCAC Board
during the upcoming elections. If you are interested, please note that the following positions will be open for
elections this year; President, VP Membership, VP Finance, VP Publicity, VP Special Projects, and VP
Outreach. | shall be sending out an official email in regard to the upcoming elections. You surely want to
make the best of this opportunity and respond to the invitation.

Vice President — Membership
Dan Buonodono, PMP

| would like to take this opportunity to welcome the following member to our Chapter: Mr. Robert Walbeck,
Business Systems Manager, Macsteel, Inc. Welcome aboard Robert!

The following Chapter member has attained their Project Management Professional (PMP) certification in
February 2007: Mrs. Megan M. Nedow, PMP. Congratulations Megan!

If you have not done so already, please take a few minutes and complete the Chapter's Annual Membership
Survey sent to you by David Smith, our VP of Communications. The link to the survey can be found on the
chapter’'s home page at www.pmi-mcac.org. Information that you provide will help the chapter with its future
direction.

As a note, | will not seek re-election as the VP of Membership during the upcoming election. If you would like
more information on this position, please read over the duties involved, which can be found in our bylaws,
located on the Chapter website in Chapter Business —> Public Files. Also, if you have questions regarding
this position, such as time commitment and specific duties that | perform, please don’t hesitate to contact me.
If you are interested in running for this position, please contact Stanley Samuel, Immediate Past President, to
be placed on the ballot.

| am looking forward to seeing you all at our next program meeting on Tuesday, March 20™

Vice President — Logistics
Pam Sawatzki, PMP

Greetings! As St. Patrick's Day fast approaches, may the luck of Irish be with you! As you are contemplating
how much "green" to wear on this upcoming "holiday", don't forget to register for the next chapter PMI
meeting coming up on Tuesday, March 20, 2007. This is sure to be a good one! Maureen Myers will be the
bonus speaker and she will be speaking regarding "Implementing Project Management for New Product
Development". She will discussing how her team is implementing standard PM processes and MS Project in
the Engineering Dept. at Dart Container Corp in Mason. Our Dinner Speaker will be Dave Davis who will be
discussing issue management addressing and whether our project teams truly address those issues assigned
to them. He will help us to understand and solve the problems we can encounter on projects by using Project
Governance Documents right at the start of Project Kickoff.

The bonus program begins at 5:15, hope you can make it!

Vice President Reports continued on Page 5
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Vice President — Professional Development
Amy J. Piper, Ph.D., PMP

We are preparing to offer a PMP Review Course later this Spring. | haven’t heard what the demand for this
course is since the new PMBOK was released. If you are interested in attending a local PMP Review Course,
please send me your name and email address and | will add your name to a wait list. When we have about a
dozen people, | will take a poll to determine the best days to offer the course. Traditionally, we have offered
this course over two Saturdays.

If you have passed the PMP certification exam since Version Three of the PMBOK has been released, you
probably no longer have a need for your PMP exam prep materials. If you are interested in donating them to
a chapter repository, they will be lent out to others studying for the exam, please let me know. | can be
reached at amy.piper@eds.com. | will make arrangements to pick up the materials and make them available
to individuals studying for the exam.

This year we will have our Professional Development Day (PDD), Monday, October 8, 2007. Save the date!
It will be held at the Sheraton on Creyts Road in Lansing, Michigan. We are pleased to announce our
keynote speaker is, Dr. Harold Kerzner. His presentation is entitled, “Managing Projects Under Long-Term
Uncertainty: The Iridium Project”. Stay tuned for more details.

We are just beginning our planning for the October event, so if you would like to participate in the planning
you can obtain even more PDUs. Contact me at amy.piper@eds.com if you are interested in helping plan the
event!

Vice President — Outreach

Arun Sampath, PMP

Our chapter has grown over the years. | recently joint our growing team as V.P. Outreach with the primary
intent of advancing PMI and Project Management principals and concepts to non-traditional areas. We would
like to target educational institutions and various businesses as first step and then extend that outreach to
various community organizations.

As part of the educational outreach program we want to establish a link with location colleges, universities and
PM training institutions. Through this link we would like to promote the PMI's standards and educational
programs.

In parallel we would also like to reach out to the local businesses to understand their needs and make them
aware of the PMI and the Project Management profession.

At this stage | am looking for volunteers to help me with defining and developing a plan for the outreach effort.
Please contact me at outreach@pmi-mcac.org
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Published Monthly prior to Chapter Meetings

Vice President Reports
continued on Page 6

Charlie Kidd Managing Editor Amy Piper Contributor
Stanley Samuel Contributor Dan Buonodono Contributor
Pam Sawatzki Contributor John LeTourneau  Contributor
Karl Meier Contributor Arun Sampath Contributor

\ Publicity@pmi-mcac.org /

Maximum Float 5 March 2007



mailto:amy.piper@eds.com
mailto:amy.piper@eds.com
mailto:outreach@pmi-mcac.org

MAXIMUM FLOAT

Michigan Capital Area Chapter Newsletter

-

Vice President — Finance

Karl Meier

Michigan Capital Area Chapter PMI
Balance Sheet
As of February 28, 2007

Assets
Current Assets — Checking/Savings $22,021.67
Total Assets $22,021.67

Liabilities & Equity

Liabilities $0
Equity
Retained Earnings $22,934.58
Net Income ($912.91)
Total Equity $22,021.67
Total Liabilities and Equity $22,021.67

The above Balance Sheet is generated from the Chapter’s accounting system and does not suggest audited information.

The MCAC board approved the annual tax filing at the March 6, 2007 board meeting. Tax forms will be filed to both the
IRS and PMI national within the next two weeks.

/ Monthly Program Meeting Information \

The MCAC Chapter Program Meetings are held at the Clarion Hotel and Conference Center,
3600 Dunckel Drive, Lansing, MI 48910

MCAC Chapter Program Meetings are held on the third Tuesday of each month, September
through May, excluding December. Bonus Programs are often held prior to the Program
Meeting (normally from 5:15 to 6:00). Please go to http://www.pmi-mcac.org for additional
information.

Costs: $25 for members and $30 for non-members. Anyone who does not register in
advance will be charged an additional $5 at the door. If you are not pre-registered, we may be
unable to accommodate you due to restaurant limitations.

N /
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