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) &~ President’s Corner
Congaulfis ~ Maureen Myers
NCAC for .
As our first program year ends, we have a great deal to be proud of as a
‘LSUCCGSSM Yea[ new chapter. Within this initial year (through the efforts of our Board,

&~ committees and members), the Michigan Capital Area Chapter’s (MCAC)

membership has grown to well over 130. We’ve hosted capacity dinner
meetings from September through April with a diversity of interesting topics and speakers.
We are anticipating another well attended business meeting this month. Our Professional
Development Committee has been busy offering two PMP preparatory sessions. Our Board
has conducted a strategic planning session to identify future directions for the Chapter.
And over the year, | have received many positive comments on the programs and our
Chapter in general.

The 2000-2001 program year holds the promise for even more growth and program
development. Our new Board, in conjunction with the current Board, will be meeting this
summer to transition and plan activities for the upcoming year. In order to continue
developing and expanding outreach activities, the Chapter welcomes and encourages input
from all its members. We will continue to survey the membership on their satisfaction with
current Chapter activities and planned directions. | would also encourage you to contact
any of the Board members with ideas and wishlists.

I have greatly enjoyed working with the Board and the members in our opening year. It has
been exciting, frustrating and challenging, all at the same time. | think the MCAC can look
forward to promising new year.
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3 PM Eye on Rich Yerman

Rich Yerman is an Information Systems Project Manager with the Dow |
Chemical Company in Midland. Rich’s primar?]/ line of business is IT project |
management for internal clients (global). Rich has been a member of PMI
since November of 1999. Rich is interested in networking with professionals |
that are involved in the IT discipline. He is also interested in hearing of other |
project management experiences in the chapter. Please introduce yourself to |
(Ij?ich ata future dinner meeting, as he was the latest winner in the “free dinner”
rawing!
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~ Twelve Reasons Why Programs Fail
= John Gioia, PM Magazine, November 1996

An analysis of program failures, both publicized and

unpublicized, shows that the principle cause for program failure

can be distilled down to twelve fundamental reasons.
(Continued from April Newsletter)

#7: A Software Tool is Not the Only Answer

Some organizations choose a software tool as their primary
program management solution. Any complex program needs a
comparably strong and comprehensive solution. While a soft-
ware solution is often a necessary component to the solution,
the software itself will not manage the program.

Software tools must fit into a comprehensive solution
consisting of established integrated processes, measurable
controls, and an implementation strategy. Only then can the
software tool effectively do its job of automating the processes,
capturing and collating data into meaningful metrics, and
monitoring the implementation strategy. Specifically,
automation of the implementation is critical across large,
complex programs with small, multiple projects co-existing. So
technology can provide a keen advantage if used as a tool and
not the end-all.

#8: Contractor and Customer Have Different Expectations

Not only is a shared knowledge between an organization
and its partner necessary in the discipline, but they must also
share a common understanding of their goals and expectations.
Both parties must act as a team with a singular vision for
success.

The contractor and the customer both stand to lose without
this vision for success. The contractor is destined to have a
dissatisfied customer in the end; the customer never achieves
their stated goal.

#9: No Shared ""Win-Win"" Attitude

Another common cause for failure is the contractor and the
customer entering a program without a "win-win" attitude. That
is, there is no cooperative effort to achieve the goal.
Specifically, the contractor often approaches a program as an
opportunity to generate further revenue. On the other hand, the
customer takes a minimal stake in the solution, relying on the
contractor to deliver.

Both attitudes, in addition to being somewhat adversarial,
are destructive to a program. The contractor must stay focused
on the operational program at hand rather than seeking further
business opportunities or revenue. Likewise, the customer must
take a stake in their own future by participating and contributing
to the solution planned and implemented by their partner.

MAX & MAXINE

#10: No Formal Education

Organizations that undertake the management of their
large, complex programs internally must possess deep
knowledge of program management and implementation.
Program management and implementation is a highly
specialized, technical discipline in itself requiring experts to
ensure success. Often organizations do not have this
expertise or in-house training because their core business
operations are focused elsewhere.

If an organization chooses to build and support this core

competency internally, intensive education in program
management and implementation--including the processes
and technical tactics for success--is necessary. The best
education is conducted on-site where the employees are
matched with an outside mentor who works with them side-
by-side. The results of this intense on-the-job training are
numerous as the employees gain an in-depth knowledge of
the program management and implementation process.

#11: Lack of Leadership Commitment and Sponsorship

A program succeeds only when senior leadership makes it a
top priority and broadly communicates their sponsorship across the
organization. Organizations respond when leadership emphatically
communicates their commitment to the program. All levels, from
the bottom through the middle to the top, must remain sensitive to
the needs and priorities of the program.

Within the immediate program staff, the program manager
must also be a charismatic individual with the ability to motivate

and inspire the program management staff. Without this strong lead-

ership, the staff will not "buy into" the corporate goals and take
ownership of the program solution.

#12: Not Viewed as a Start-Up Business
Too often, new programs are viewed as an extension of all

other project instead of being seen as a start-up business. This view

generally limits the amount of resources allocated to the new
program, which greatly inhibits its success. Without its own
resources, there is no criteria to measure the results or benefits of
the program, leaving it instead to fail.

Management needs to draw a parallel line between a new
project and a start-up business. This will show that a project needs

its own financial, management, and control systems. In addition, the

project should have its own start and end dates, resources, and an
assigned budget. By identifying the project as its own entity, it is
easier to see where it succeeds and fails and why. Thus, a project is
more likely to reach its goals because it will have all the necessary

resources and support.
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Planning to Be a PMP
by Amy J. Piper, Ph.D.

This month, let's take a look at Cost Management. Try testing your knowledge of the following PMBOK concepts within the Cost
Management processes:

1. Which of the following choices indicates that your project was 10% under budget?

a) The BCWS was 100, and the BCWP was 110 b) The ACWP was 100, and the BCWP was 110

c) The BCWS was 100, and the ACWP was 110 d) The ACWP was 110, and the BCWP was 100

2. Of the following four major processes contained in Project Cost Management, which are concerned with the Cost Baseline?
a) Resource Planning and Cost Estimating b) Cost Estimating and Cost Budgeting

c) Cost Budgeting and Cost Control d) Resource Planning, Cost Estimating, and Cost Control

3. In the earned value system, cost variance is computed as:
a) BCWP less BCWS b) BCWP less ACWP
c) ACWP less BCWS d) BCWS less BCWP

4. A CPI of .79 means:

a) As of now we expect the total project to cost 79% more than planned
b)  When the project is complete we will have spent 79% more

c) The project is only progressing at 79% of that planned

d) The project is only getting 79% from every dollar invested

5. Cost estimates include all of the following resource categories EXCEPT:

a) Time allocations b) Labor

c) Materials d) Supplies

6. If BCWS =100, BCWP =98, and ACWP = 104, the project is:

a) Ahead of schedule b) Headed for a cost overrun
c) Operating at project cost projections d) Behind schedule

7. Earned value can be best defined as:

a) The value of the equipment that has been installed as of the data date.

b)  The sum of the labor costs, which have been incurred on the project to date.
c) A method of measuring project performance.

d) A method of measuring the amount of money that has been spent to date.

8. Which of the following is NOT a function of cost control?

a) Informing the appropriate project stakeholders of authorized changes in the cost baseline.

b)  Monitoring cost performance to detect variances from the cost baseline.

c) Allocating the overall estimates to individual work packages in order to establish a cost baseline.
d) Ensuring that all appropriate changes are recorded accurately in the cost baseline.

9. Which of the following is NOT an Input to resource planning?
a) The WBS

b) The scope statement

c) Organizational policies

d) Resource requirements

10. Present value is:
a) The value today of future cash flows
b) The value company assets

a N\
c) The future value of money on hand today
d) Designated by a percent

Answers are on Page 4 Published Monthly prior to Chapter meetings.

Dan Buonodono Managing Editor
Dan Belcher Layout Editor
Larry Selvage Contributing Editor
Jerry King Contributing Editor
Liz Chaney  Contributing Editor
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Elections Update!

Mark Lawrence

Good News! You have more time to decide to run for a PMI Chapter Office! Nominations for the PMI Chapter election will be accepted
right up to the May PMI meeting on May 16.

First ...WELCOMIE to those folks that have thrown their hats in the ring. Second ... WE STILL NEED CANDIDATES !l!

The Chapter is currently soliciting nominations for Executive Board Members for 2000 - 2001. The President serves a 12-month term.
All of the VP positions are 24 months. The time commitment is approximately five to ten hours a month.

Why volunteer for the PMI Michigan Capital Area Chapter Board?

- Gain points towards PMP or re-certification of PMP - Opportunity to influence the direction of the chapter

- Gain a greater understanding of PMI - Meet Project Management practitioners from multiple companies

- Advance your career

If you want to nominate someone for one of the open positions, send me their name and | will contact them for the biography and resume.

This is a description of the election process:

- candidate slate - not ballots - e-mailed to members May 11
- last call for Nominations May 16
- ballots handed out at event registration May 16
- candidates introduced; & may speak during dinner May 16
- voting conducted, only those present may vote May 16
- Exec. Board certifies the winners May 16

Note that, only those members present at the May meeting will be allowed to vote.

If you have additional questions please contact me at (517) 241-1640 or lawrencem2@state.mi.us.

Events Schedule

The Chapter Dinner Meetings are held on the third Tuesday of each month, September through May, with the exception of December.
The dinner meetings are held at the Lansing Sheraton Hotel and Convention Center. Bonus Programs are held prior to dinner
meetings from 5:15 to 6:00.

COSTS: Dinner costs are $25 for members and $30 for non-members. Anyone who does not pay in advance will be charged an
additional $5 at the door. If you are not pre-registered, we may be unable to accommodate you due to restaurant limitations.

May 16, 2000 - Annual Business Meeting and Awards Program
September 19, 2000 - "House Moving Project,” Ruth VVarner

October 17, 2000 - "Habitat for Humanity Housing Projects,” Jennifer M. Grau
November 14, 2000 - Charlie Kidd, EDS, "When Projects Go Bad"

January 16, 2001 - Mark Wesley, Emergency Management Division, Michigan State Police, "Emergency Management for the State
of Michigan"

May Dinner Program

5:15 - 6:00 — Bonus Program Project Procurement Managment
5:30 - 6:30 — Registration and Networking

6:30 - 7:30 — Dinner

7:30 - 7:45 — Introduction of Nominees

7:45 - 8:15 — Awards and Recognition Presentations

8:15 - 8:30 — Introduction of New Board Members

Answers: 1.b 2.¢c 3.b 4.d 5.a
6.b 7.¢ 8.¢ 9.d 10.a
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